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Industry Council

A Founded in 2008

Nebraska Design & Construction

A Purpose: Educate in unbiased manner
A Group Sponsors and Membership:

T Association of General Contractors

Nebraska Building Chapter
T American Institute of Architects Nebraska

NDCIC

Industry Counci

. epbraska Design onstruction

of Nebraska

Chapter
I American Council of Engineering Companies
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Political Subdivisions
Construction Alternatives Act

A Established in 2008

A Gave Political Subdivisions access

to differing delivery methods (Cities
Villages, Counties, State Colleges

Community Colleges, Public

' Nebraska Design & Construction
Industry Council

Schools, and other publicly funded

organizations)

*Excludes certain non-building

related construction
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' Nebraska Design & Construction
Industry Council

Gr oup

stated Is how the Owner or

P
responsibility for each segment of
the project, ultimately bringing the
project concept to reality.
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What is a Delivery System?
A A project delivery system simply
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Project Delivery Systems

A Design i Bid 7 Build

A Design i Build

Nebraska Design & Construction
Counc

NDCIC

Industry

A Construction Management at Risk
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Nebraska Design & Construction
Counc

NDCIC

xpertise

ACost Control
AE
AS
ASustainabiIity

chedule

ARequirements
AExpectations
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Overall Project Delivery Decision
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Contractor

L Subcontractors
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Design-Bid-Build
Two Separate Contracts for Design and Construction




Design-Bid-Build

Two Separate Contracts for Design and Construction

ACompetitive bids for construction (private funded projects)

Acamiliar delivery method
Mesign and construction roles are separate

Mesigner typically serves as advisor
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ay require redesign or rebidding to meet budget

AGaps in documents become delays or change orders
o Contractor input earbpn
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Design-Build

One Single Contract for Design and Construction

Design Builder

(Architect, Engineer,
Contractor)

NDCIC

Industry Counci

' epbraska Design onstruction

Subcontractors
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Design-Build (Public Sector)
One Single Contract for Design and Construction

Performance Criteria Developer

(If Public Owner subject to LB889)

NDCIC

Industry Counci

' epbraska Design onstruction

Design Builder
(Architect, Engineer,
Contractor)
Subcontractors
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Design-Build

One Single Contract for Design and Construction
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ASingle point of accountability
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KConflicts are minimized
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Mublic Sector projects require Performance Criteria Developer
represent owner, potentially adding cost and time.

AGuarantee Maximum Price (GMP)

A ess Owner involvement
Kuality may be an issue
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Construction Management@ Risk

Two Separate Contracts for Design and Construction
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Contractor

Engineer
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Subcontractors
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