


ÅFounded in 2008 

ÅPurpose: Educate in unbiased manner

ÅGroup Sponsors and Membership:

ïAssociation of General Contractors 

Nebraska Building Chapter

ïAmerican Institute of Architects Nebraska 

Chapter

ïAmerican Council of Engineering Companies 

of Nebraska



ÅEstablished in 2008

ÅGave Political Subdivisions access 

to differing delivery methods (Cities, 

Villages, Counties,  State Colleges, 

Community Colleges, Public 

Schools, and other publicly funded 

organizations)
*Excludes certain non-building 

related construction



ÅA project delivery system simply 

stated is how the Owner or 

ñOwnership Groupò delegates 

responsibility for each segment of 

the project, ultimately bringing the 

project concept to reality.





ÅDesign ïBid ïBuild

ÅDesign ïBuild

ÅConstruction Management at Risk



ÅRequirements

ÅExpectations

ÅCost Control

ÅExpertise

ÅSchedule

ÅSustainability



Owner

Contractor
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Engineer



TYPICAL ADVANTAGES

ÅCompetitive bids for construction (private funded projects)
ÅFamiliar delivery method
ÅDesign and construction roles are separate
ÅDesigner typically serves as advisor

TYPICAL DISADVANTAGES

ÅGaps in documents become delays or change orders
Å[ƛƴŜŀǊ ǇǊƻŎŜǎǎҐ[ƛƳƛǘǎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ ΨŦŀǎǘ ǘǊŀŎƪƛƴƎΩ
ÅMay require re-design or re-bidding to meet budget
ÅNo Contractor input early-on
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Performance Criteria Developer

(If Public Owner subject to LB889)
Owner

Design Builder

(Architect, Engineer, 
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TYPICAL ADVANTAGES

ÅSingle point of accountability
ÅhǿƴŜǊ Ŏŀƴ ƭƛǎǘ ΨǇŜǊŦƻǊƳŀƴŎŜ ǎǇŜŎǎΩ
ÅConflicts are minimized
ÅΨCŀǎǘ-ǘǊŀŎƪƛƴƎΩ
ÅGuarantee Maximum Price (GMP)

TYPICAL DISADVANTAGES

ÅLess Owner involvement
ÅQuality may be an issue
ÅPublic Sector projects require Performance Criteria Developer to 
represent owner, potentially adding cost and time.
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